RECRUITMENT COMMITTEE  

 

Many branches remain stable by Internal Recruiting--each member looking for friends or contacts.  Internal recruiting is natural but needs regular support with SIRcards and SIRbrochures and Ideas That Work. Multiple Sponsors should be recognized.

 

In talking with a number of branches, the most basic recruiting techniques are being reinvented repeatedly.  (SIR Cards are an almost universal re-invention). A Big Sir retires, and a tool he used disappears.  Then a few years later, the technique is started again. Recruitment should be institutionalized, with a standing committee and records, to prevent the loss of continuity.  Good methods should be continued over the years, not just during one person's year of service. A BEC Director should Chair or Co Chair the committee.

 

Such a committee would also promote External Recruiting. They must work with other Area branches to recruit newly retired men by promotion at Senior Centers, Golf Desks, and other organizations. This coordination is necessary so a handful of branches do not compete with each other for bulletin board or brochure space., leading to a ban of all branches by the organization.  The Area effort should be divided up among the branches, but meeting with other branches must coordinate this periodically. The Area Governor should appoint an Area Publicity and Recruitment Chair to help him with this effort.

Branch Recruitment Committee Objectives
This standing committee should be chaired or co-chaired by a BEC Director.

Objectives:
To publicize SIR and recruit new members with emphasis on publicity to newly retired men by improving Internal Recruitment and External Recruitment.

Set an annual goal for new guests based on guest to member conversion success.

I. Internal Recruitment provides tools to individual members for person-to-person guest recruitment. 

a. SIRcards should be available to every member to carry in their wallets. These are generic with blanks to write in member names and phone numbers.

b. SIRbrochures with branch contact information are available to members for mailing with their cards or taking to their churches or other personal organizations.

c. The Publicity Chair would inform local papers of individual Sir achievements and of branch events of local interest.

II. External Recruitment is cooperation with other Area Branches to promote SIR in other local organizations. This is to prevent organizations banning competing branches.

a. Area Brochures and holders can be placed at Golf Desks, Senior Center Desks, Bowling Alleys, Bocce Courts, etc.

b. The cooperating branches can make area presentations to Schools and College retired teachers/professors using SIR 1.0 PowerPoint and brochures. Presentations can be made to women’s groups as they may wish to have some free time when their husbands are at SIR activities.

c. Increase Area awareness to professional and other organizations to reach their newly retired men.

III. Communicate matters of interest and results of recruitment periodically to BEC.

IV. Prepare an Activity Plan, submit to BEC for approval, and keep records of minutes and results in a binder for future committees.
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