
RECRUITMENT CHAIRMAN
JOB DESCRIPTION
POSITION DESCRIPTION SUMMARY

Recruits new members by encouraging recruitment by members within the branch (internal recruiting) and by planning and implementing promotional/publicity programs outside the branch (external recruiting). Some branches separate this into Publicity and Recruiting committees.
RESPONSIBILITIES
Works with the Branch Executive Committee (BEC) to set annual Branch Membership goals, including number of guests. Uses attrition history as an integral part of the process in setting the membership goal. 

Maintains SIR image with SIR Banner, Activity posters, SIR apparel sales.

Reports at each BEC meeting matters of recruiting interest, including recruiting status toward goals.  

Ensures the branch membership is apprised regularly of recruiting and guest attendance progress, through the monthly newsletter, website, luncheon meeting announcements, etc. 

Gives special recognition to sponsors of new members. 

Considers and implements various means to improve internal recruitment- including a membership contest, inter- Branch goal progress competition, distribution of SIRcards for members’ wallets, and SIRbrochures with branch contact information available for member distribution. 

Considers and implements various means to improve external recruitment- including flyers/brochures in holders at senior centers, golf course desks, bowling alleys, fishing hangouts, bocce courts, and other appropriate public places; news items, meeting announcements, and other branch events sent to local newspapers; SIR booth at public fairs, etc. 

Consider having a separate branch Publicity Chairman for external recruiting activities.
Works closely with Area Publicity and Recruitment Chairman to help with and take advantage of Area-wide external recruitment tools and publicity.

Maintains a record of committee plans and activities that can be passed on to future Recruitment Committee Chairmen to maintain continuity of the Branch’s recruitment program.

Appoints others as members of his Recruiting Committee to assist with the recruiting and publicity workload. 
SKILLS AND ABILITIES
Uses e-mail effectively. 

Consider incumbent being a BEC Director.

ESTIMATED MONTHLY TIME FOR THIS POSITION
Two to four hours per month for e-mail correspondence, phone calls, occasional meetings and record keeping. Additional time, depending on whether duties are effectively distributed to others on the committee. 
Recruitment Chair Job Description

Walter Schick 20130510

