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Starting out a new year with the OLD Form 27

FORM 27 - MONTHLY BRANCH MEMBERSHIP REPORT

Year:l:l Reginn:l:l Area:|:| Eranch:|:|

MEMBERSHIP

Line Description 'Lr::' Jan | Feb | Mar| Apr|May| Jun| Jul | Aug| Sep| Oct | Nov| Dec|Total Goal
1 Total Mo. of active members last month (= Line 15 last month] e 0 0 0 0 0 0 0 0 0 0 0 |l—] —
2 Total Mo. on inactive status last month (= Line & last month) — 0 0 0 0 0 0 0 0 0 0 0 o |j—] —
3 Members reclassified from active to inactive status thiz month - —_ —
4 Inactive members reclassified to active status this month e —_ —
5 Inactive members FResigned, Deceased, Transferred out or Terminated this maonth | —— —_— —
-] Total number on inactive status this month [Lines 2+3-4-5) 0 0 0 0 0 0 0 0 0 0 0 o |j—] —
T Total Mo.on list of applicants in procezs last month (= Line 12 last maonth) —1 0 0 0 0 0 0 0 0 0 0 0 0| —] —
] Withdrawals this menth from list of applicants in process ———— —_ —
9 New applicants this month {including Transfers in and Rejoiners) —_— — | =
10 New applicantz accepted this month by the BEC*™ ———— R
11 |TOTAL NO. OF NEW ACTIVE MEMEBERS IM THIS MONTH [Lines4+10) | — | O 0 0 0 0 0 0 0 1] 0 0 0 0 H
12 |Total Mo.on list of applicants in process this month [Lines 7-8+9-10] 0 0 0 0 0 0 0 0 0 0 0 o0 |—] —
13 JActive members Resigned, Deceased, Transferred out or Terminated this manth e — | —
14 |TOTAL HO. OF ACTIVE MEMBERS OUT THIS MONTH (Lines 3+13) —] 0 0 0 0 0 0 0 0 0 0 0 0 0 -
15 JTOTAL HO. OF ACTIVE MEMBERS THIS MOHNTH [Lines 1+4+10-14] ] 0 0 0 0 0 0 0 0 0 0 0| —] ==

* At least 10% of Total Active Members shown in the Prev. Dec. column on Line 15.
*Branch Executive Committee
==+ At least the number of the Total Active Members shown in the Prev. Dec. column on Line 15.

LUNCHEON ATTENDANCE

Line Description ';::' Jan | Feb | Mar| Apr|May| Jun| Jul | Aug| Sep| Oct | Nov| Dec |Total Goal
16 |Total No. of active members this month (= Line 15) — 0 0 0 0 0 0 0 0 0 0 0 o] —] —
17 |Mumber of active branch members in attendance e -

18 |PERCENT OF ACTIVE MEMBERS IN ATTENDANCE [Lires 17415] i bl Basen o Rl Recaad Rl HEE | — &
19 |GUESTS IN ATTENDANCE (Guests are potential members only) - 0 =
20 |Visitors in attendance [¥isitors are all other non members, including speakers) e —_ —
21 |Total attendance [Lines 17+13.20) —1 0 0 0 0 0 0 0 0 0 0 0 0| —] -

*Atl least 70% of the active members shown on line 15 for each regular menthly luncheon meeting. (There is no geal for Ladies Days Luncheons)

*At least 10% of Total Active Members shown in the Prev. Dec. column on Line 15 times 2.0

NOTES

1. All of the data in this report are to be determined as of the date of the monthly BEC and luncheon meetings after all inductions and resignations have been reported.
Mew applications and resignations that occur after the monthly BEC meeting shall be reported at the next BEC meeting.

2. The goals in Lines 11, 15, 18 and 19 are the most important for long term branch health and vitality.

SUBMITTED BY BIG SIR: | pate:[ ]

Monthly distribution: BEC members, Area Governor, Regional Director, sirstateform27i@gmail. com
Form 27, New 04/30:62010




Starting out with a New Form 27

FORM 27 - MONTHLY BRANCH MEMBERSHIP REPORT

Blue cells are calculated fields: Report
Year

e ki, Month JAN Region Area Branch

MEMBERSHIP Previous Years

Line |Description Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec 'I"r::arl Year % G"::-:I B‘;,a:;h

ACTIVE MEMBERS LAST MOMTH {= Line 4 la=t month) | | | | | | | (I | N <= ¢ | e [l Sl

NUMBER OF MEMBERS IN L] 1

NUMBER OF MEMBERS OUT (ATTRITION) nEoE— |

NUMBER OF ACTIVE MEMBERS (Lines 1+2-3) ol f f 1 t 1 1 1 1 | | =——| - 1

TOTAL MUMBER OF ACTIVITIES - including couples — — o — e — — =l e [T e

NUMBER OF COUPLES ACTIVITIES v —_ v —_ . —_ —_ =" e e e

=i | ch|en| | g | R .

MEDIAN BRANCH AGE {Active Members) o | o | e | s e e e e =

Line 2 Minimum Goal- Process: review Line 3 Attrition for the past 3 years. Estimate atfrition by current year-end. Add +1 Membership change n
gain {or other desired gain} to this estimate= Line 2 Goal. THIS |15 A KEY GOAL FOR ¥OUR BRANCH this year

Line 4 Goal- Process: Add +1 gain {or other desired gain) to Line 4's prior year-end actusl= Line 4 Goal.

LUNCHEON ATTENDANCE

Enter "LDL" above Ladies Day months ==>

Line |Description Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec ;:;rl Year % C:::-:I Béa:;h

8 |ACTIVE BRANCH MEMBERS N ATTEMDANCE ||| S S B, e S

E:) FERCEMT OF ACTIVE MEMBERS IN ATTEMDANCE —_— T0%

10 |GUESTS (Guests are potentisl members onhy) 0

Line 8 Total: To excdude Ladies Days Lunchecns frem the “ear %" data enter "LDL" above the appropriate months.

Line 10 Minimum Goal- Process: Divide previcus year "Guests' total by previcus year "Members In® total. Result is No. of Guests needed per New Member (in blue box). Then
multiply Line 2 "Min Goal for Members In® by this ratio and this = Min Goal for Guests. It is calculated for you automatically.

: ; z LAST MONTHs FORM 27
Prewvicus Year Guest conversion ratio = REVIEWED BY BEC? YES

All of the data in this report are to be determined after the monthly BEC and luncheon meetings. Mew inductions and resignations that cccur after the

HOTE. monthly meetings shall be reported after the next BEC and luncheon meetings.
MONTHLY s|rstatef0rm2T@gma|I.com, BEC. Ares Govemor, Regicn Director, Branch s ED TS
O STRIBUTION RAMP Committee Chairs (Recruitment, Activities, Member Relations, Publicity),

Farm 27 forthe month should be distributed tathe list above by the 10th of the following

manth [zee Fule 1871 Title Phone #

Bevized 12/01W2015 bu D OHll, J Strain, O Del'os, O Southern, \W Peterzon MEETING DATE:




Blue cells are calculated fields: Report :
s i e Year 2015 Month NOV Region | 6 Area | 2 Branch ]
MEMBERSHIP Pravious Years
Year Min | Branch
Lina |Description H? | 2043 | 2044 | Jan Fab Mar apr May Jun Jud Aug Sap oct Mo Dz Totsl Yiear 3% Coal Coal
1 |ACTIVE MEMBERS LAST MONTH [=Line 4 ks mone) 07 | 3@ | 30 | M3 [ 348 | 321 | 321 | 323 | 27 (326 | 324 | 328 ) 38 (WD | 0 | — | — | — | —
2  |WUMBER OF MEMEERS IN 15 13 4 11 4 3 T 4] 2 4 3 5 1 48 | 13.3% | 32 40
3  |WUMEER OF MEMBERS OUT (ATTRITION) 13 22 ]| :] 5 4 i 3 i 4 4] 3 3 5 35 |11 — | —
4  |WUMBER OF ACTIVE MEMEERS (Lines 1+2-3) 309 | MO0 | M3 ME | 32| 3 | 323 | 32T | 36 | 324 | 328 | 32 | 3ID | 3| | — | — H4 39
£ TOTAL NUMEER OF ACTIVITIES - InCluding couples 44 4z 47 _ - 45 - - 45 - ———- 45 ———- —_ | | - | - AT
& NUMEER OF DDUPLES ACTIWITIES P — — 2B - —— 26 - —_— 25 ——— ol I [P (NS | — bl
T MEDIAN BRANCH AGE (Actke Members) myl - — | mE| —|—| "y — | —|TEE| — | — | | -] — | — 76.8
Line 2 Minimum Goal- Process: review Line 3 Affrition for the past 3 years. Estimate attrition by current year- Membershi
end. Add +1 gain (or cther desired gainj to this estimate= Line 2 Goal. THIS 15 A KEY GOAL FOR YOUR b 13
change this year
BEANCH
Line 4 Goal- Process: Add +1 gain {or other desired gain) to Line 4's prior year-end actusal= Line 4 Geal.
LUNCHEOHN ATTENDANCE
Enter "LOL" abowe Ladies Day months === Lo LD
Year Min | Branch
Line |Description 2042 | 2043 | 2044 | Jan Fab Mar Apr May Jun Jul Aug Sap oot Mo D Totsl Year 3% Coal Coal
& |ACTIVE BRANCH MEMEERS IN ATTENDANCE e | — | — | 257 | 253 | 275 | 255 | 244 | 114 | 248 | 251 | 228 | 240 | 257 TR RS e e
3  |FERCENT OF ACTIVE MEMBERS IN ATTENDANCE Tr% | T/ | T8% | B1% | T9% | B8O | 7% | THMW | AW | YTTW | TP | TOW | TIW | T9% — | TT% | 7% %
10 |GUESTS (Guests ane polenilal memoers only) &0 53 71 11 2 10 [} 2 T T 4 4 5 73 24% &7 84
Line® Teotal: To exclude Ladies Days Luncheons from the “ear %™ data enter "LOL" above the appropriate months.
Line 10 Minimum Goal- Process: Divide previous year "Guests’ total by prewvious year 'WMembers In' total. Result is No. of Guests needed per New Member (in blue
box}. Then multiply Line 2 "Min Geal for Members In” by this ratic and this = Min Geal for Guests. It is calculated for you sutomatically.
. . o LAET MONTH s FORM 7
Prewicus Year Guest conwversion ratic = 2.1 guests to add 1 new member REVIEVVED BY BECT YES
HOTE: All of the data in this report are to be determined after the monthly BEC and luncheon meetings. Mew inducticns and resignaticns that
" occour after the menthly meetings shall be reported after the next BEC and luncheon meetings.
MONTHLY sirstateform27{@gmail.com, BEC. Area Governor, Region Director, .
DISTRIBUTICEN Branch RAMP Committee Chairs {Reoruitment, Adtivities, Member Relaticns, SUBMITTED BY: Bill Peterson
Publicityh
Farm _2? for the month should be distributed to the list abowve by the 10tk of the Title Attendance Chairman Phone #
following month [zee Fule 1671,
Revized 12/0112015 by O Gill, J Strain, D Deloe, O Southern, W Peterson MEETING DATE: 111612015 i e i o




The remaining 3 slides are
useful when watching the 2
videos about the Form.



What to look out for on the New Form 27

FORM 27 - MONTHLY BRANCH MEMBERSHIP REPORT

Blue cells are calculated fields: Report 3
S Rbiied Kol Year ‘, Month JAN Region Area Branch
MEMBERSHIP Previous Years
. i Year Min | Branch
Line |Description e Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Mov | Dec Total Year % Goal Goal
1 ACTIVE MEMBERS LAST MONTH {= Line 4 last month) 1] Lt ot e
2 NUMBER OF MEMBERS IN (1] 1
3 NUMBER OF MEMBERS OUT (ATTRITIOMN) (] S| | —
4 NUMBER OF ACTIVE MEMBERS (Lines 1+2-3) 1] — — 1
5 |TOTAL NUMBER OF ACTIVITIES - incleding couples ey e ey 2 e e ey e saes s
(] NUMBER OF COUFLES ACTIVITIES = = = = oo = s, s ==o =
7 |MEDIAN ERANCH AGE (Active Mambars) | =y e e e B P ey P e [T
Line 2 Minimum Goal- Process: rewiew Line 3 Attrition for the past 3 years. Estimate attrition by current year-end. Add +1 Membership change n_
gain {or other desired gain} to this estimate= Line 2 Geal. THIS |S A KEY GOAL FOR YOUR BRANCH this year
Line 4 Goal- Process: Add +1 gain {or other desired gain) to Line 4s prior year-end actual= Line 4 Goal.
LUNCHEON ATTENDANCE
Enter "LOL" above Ladies Day months ===
[ S Year Min | Branch
Line |Description Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct  Mov | Dee | ;i Year % Goal | Goal
8 |ACTIVE BRANCH MEMBERS IM ATTEMDANCE AR | | | i i A iy i
] PERGCEMT OF ACTIVE MEMBERS IM ATTENDAMCE A T0%

10 |GUESTS (Guests are potential members onhy) [} m

Line® Total: To excude Ladies Days Luncheons from the Year %" data enter "LDL" above the appropriate months.

Line 10 Minimum Goal- Process: Divide previous year "Guests total by previous year "Members In” total. Result is No. of Guests needed per New Member (in blue box]. Then
multiply Line 2 "Min Goal for Members In' by this ratic and this = Min Goal for Guests. It is calculated for you automatically.

2 . = LAST MONTHs FORM 27
Prewvious Year Guest conwversion ratic = @ REVIEWED BY BEC? YES @

All of the data in this report are to be determined after the monthly BEC and luncheon meetings. New inductions and resignations that coccur after the

ML monthly meetings shall be reported after the next BEC and luncheon mestings.
MONTHLY swstaleiorr_n??@gr_naﬂ.com, BEC, Ares Govemnor, Regicn Director, E_lraln.:h ST EE
DISTRIBUTION RAMP Committee Chairs (Recruitment, Activities, Member Relations, Publicity),

manth [zee Rule 167

Revised 12/012015 by O Oill, J Strain, D DeVoe, O Sauthern, W Peterson MEETING DATE: ‘ B ‘ B

@ Farm 27 far the month should be distributed ta the list abowe by the 10tk of the fallowing Title @ Phone #




To Start a New Form 27/

Watch Introductory movie, parts 1 & 2
Available on YouTube
#1: https://youtu.be/NWICI1RjxnE
#2: https://youtu.be/AN7U8VSyTpQ


https://youtu.be/NWiCl1RjxnE
https://youtu.be/AN7U8VSyTpQ

Adding Data to a blank Form 27

Get the necessary historical (previous 3 years) data ready. You will need:

Form 27 from 3 previous years

Add Year, Month, Region. Area, Branch in top row boxes

The number of Active Members at the end of each year
Enter into Line 1 for each year (yellow boxes)

The number of New Members IN (inducted) each year
The number of Active members leaving (ATTRITION) each year
The Total number of activities at the end of each year (if known)

The number of Activities which include couples (but exclude Ladies Day Luncheons
and the like) at the end of each year

The average percentage of Active Members attending lunch meetings each year

The number of guests attending a lunch each year (exclude speakers and other
visitors eg Area Governors, Regional Directors)
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