May BAC Meeting
5/9/25
Gentlemen

The next Branch Advisory Council meeting will be held by Zoom on Friday, May 9, 2025,
starting at 1 p.m. The link to the meetingis:

https://zoom.us/j/942691802067?pwd=f3ZE4b4nroeW1xoBRoOwpnOgfVURJw.1
The Meeting ID: 942 6918 0206 and Passcode: 488269
Dial by your location if you need to: call 1 669 900 6833

If you are unable to attend, please send me an email with your thoughts. Your inputis
important!

Topics which we are unable to address will be carried over to the next meeting. Please
come prepared.

1. The first discussion topic will be a review of the staffing requirements for State SIR
presently and for next year.

2. We will also discuss the need to have a full or part-time Executive Director. This
discussion will focus on costs and benefits from a general perspective.

3. Iftime permits, we will also discuss the need for IT support to supplement our
existing volunteer capacity.

| look forward to our upcoming meeting and getting your assistance and thoughts on these
topics.

You likely have noted that the agenda for the scheduled June BAC is “Open.” If you have
discussion topics, please let me know. Tentatively, | am thinking that | will have the two
advertising pilot projects discussed. | caninvite (i) Rick Kindle to discuss the efforts in the
Central Valley and (ii) Nick Feimer and Andy Danver to discuss the efforts in San Mateo.

| look forward to seeing everyone on May 9, 2025.
Best

Rich Carlston


https://zoom.us/j/94269180206?pwd=f3ZE4b4nroeW1xoBRoOwpnOgfVURJw.1

