Richard Carlston

Sent from my iPhone

Begin forwarded message:

From: rich.carlston@icloud.com

Date: July 9, 2025 at 10:28:48 PM PDT

To:

Subject: BAC Meeting Friday, July 11 at1 pm

Gentlemen

Derek confirmed that we have the same Zoom call-in site. For your convenience, itis:
Jul11,20251:00 PM
https://zoom.us/j/942691802067?pwd=f3ZE4b4nroeW1xoBRoOwpnOgfVURIw.1
Join our Cloud HD Video Meeting

Zoom is the leader in modern enterprise cloud communications.

Zoom.us

Meeting ID: 942 6918 0206. Passcode: 488269

Dialin on: 1 669 900 6833

While we will be discussing the current agenda and soliciting suggestions for the upcoming
Annual Meeting (the current draft is attached), our main focus will be on our Area
Representatives. I've attached discussion drafts of the job description for the Vice
President (the officer directly responsible for the ARs), the job description for the AR
Coordinator and the job description for the AR. Your comments would be most
appreciated.

Perhaps more importantly, | would appreciate you considering the following questions: As
Big Sir (or other branch officer), what would | like my relationship with my assigned AR to
be? What do you believe the responsibilities of an AR should be relative to your branch?
How can they best help you?

We will provide your insights at the workshop for ARs at the Annual Meeting where we will
ask them to provide their input relative defining the job description and responsibilities for
the AR position and AR coordinator position.



Following the receipt of this input, the Board will determine the job descriptions for these
positions and announce them.

| look forward to talking with you Friday at 1 pm.
Best
Rich
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