
SIR State Board Meeting 

November 28, 2024 – 3:00 P.M. 

Agenda 

Opening and Verification of Quorum – Jeff 

President’s Announcements 

Consent Calendar: 

1. Approval of November Board minutes: See Exhibit 1.
Mo�on: “It is moved that the Minutes of the October 24,
2024, Board of Directors Mee�ng are approved.” 

2. Approval of Financial Statements for October
2024: See Exhibit 2.

Mo�on: “It is moved that the Financial Statements for 
October 2024 are approved.” 

New Business: 

1. Report on status of staffing of State SIR along with the
status of AR’s Rich/Lee 

2. Report on the first Branch Advisory Council mee�ng,
including informa�on about future mee�ngs      Rich/Lee



3. Report on the recent training program for branch
leadership Jim 

4. Report on any updates to the Grouper opportunity
5. Discussion on the status and needs of pilot marke�ng

programs
6. Discussion and approval of the budget for 2025     Carl

Director Reports: 

Director of Marketing and Communication- 
Andy 
Director of Branch Support - 
Jim  
Director of State Documents - 
Bruce 
Chief Information Officer – 
Roy  
Final Remarks: 
Rich 

Adjournment 



Meeting of the Board of Directors 
Date: October 24, 2024 
Location: Zoom Meeting 
Present: Rich Carlston (President), Jeff (Secretary), Mark (Director-
Activities), Andy (Director-Marketing/Comm), Derek (Advisor), Jim 
(Director-Branch Support), Roy (Chief Information Officer), Bruce (Director- 
State Documents, Area Rep), Kevin (CIO State Database Chair), Fred 
(Area Rep), Rick Kindle (Past President), Dale (Past President) 
1. Call to Order:
President Rick Carlston called the meeting to order 3:02 PM
2. Roll Call:
A quorum was established with the arrival of Roy.
3. Approval of the Consent Calendar:
Bruce moved to approve the Consent Calendar: Revised August Board
minutes, September Board minutes, and Financial Statements for
September 2024.
Mark seconded the motion.
The motion passed unanimously.
4. New Items:
a) Executive Committee Meeting Report:
President Carlston reported on the recent Executive Committee meeting.
Key topics included:

Potential shift to quarterly Board meetings. 
Expansion of the Executive Committee. 
Discussion regarding the admission of women into certain branches 
(postponed until the January meeting). 
Update on the engagement of an attorney. 

The urgency has decreased due to insights from a former attorney and 
consultation with a branch that successfully transitioned to a mixed-gender 
model. 
b) Member Growth Workshop Training Report:
Jim reported on the recent Member Growth Workshop Training.

Highlighted the excellent presentations and the new technologies 
showcased. 
Raised concerns about the level of commitment from branches to 
implement the discussed marketing strategies. 
Announced the approval of funding for the NCGA e-blast program 
and the Postcards on Demand technology. 
A follow-up survey will be distributed to gauge branch interest in 
participating in the Postcards on Demand pilot program. 

Exhibit 1



c) Attendance Report for Member Growth Workshop Training:
Andy presented the attendance report for the Member Growth Workshop
Training:

87 people pre-registered, with only 56 (64%) attending. 
More walk-up attendees (66) than pre-registered attendees (56). 
56 unique branches were represented. 

d) Funding Request for Marketing Pilot in Areas 3 and 18:
Rick proposed a pilot program for marketing initiatives in Areas 3 and 18.
Requested a commitment of $1,000 from each branch in Area 18, with an
additional $1,000 contingent on results in the first quarter of 2025.
Andy reported that six branches in Area 3 have committed to funding.
Rick requested $5,000 in matching funds from the Board to support these
initiatives.
President Carlston indicated that the request would be discussed at the
November meeting or addressed via proxy if needed.
The importance of treating these initiatives as pilots with careful tracking of
results was emphasized.
e) Leadership Training for 2025:

Jim outlined the plans for the upcoming 2025 Leadership Training on
November 8th.
Addressed the challenge of covering all necessary material within the two-
hour timeframe and the possibility of extending the session or scheduling a
follow-up meeting.
Highlighted the goal of equipping incoming leaders with the knowledge and
skills to succeed.
Mentioned the assignment of pre-training readings to enhance efficiency.
Noted that Fred Serena has replaced Rick as co-chair for this training due
to Rick's other commitments.
f) Distribution of Member Growth Workshop Training Videos:
Derek raised the question of who would draft the message announcing the
availability of the training videos.
It was confirmed that Derek would distribute the message, but the content
should be drafted by either Jim or Rick.
Rick volunteered to write the message and submit it to Jim for review
before sending it to Derek.
g) Scheduling Conflict:
Kevin pointed out the scheduling conflict between the November 8th
Leadership Training and the Branch Advisory Council meeting.
President Carlston acknowledged the conflict and explained the rationale
for the chosen dates.



h) Grouper Partnership:
Mark presented information about a potential partnership with Grouper.

Described Grouper as a company that works with insurance 
companies to incentivize social activity among members. 
Outlined the potential benefits for SIR members, including financial 
rewards for participation in social activities. 
Highlighted Grouper's expertise in advertising and their ability to 
promote SIR to potential new members. 
Noted the $1,000 one-time benefit to the organization as part of the 
agreement. 
Andy elaborated on Grouper's function as a website database funded 
by healthcare companies seeking to increase senior citizen activity. 
Emphasized the potential for SIR branches to expand their activity 
offerings to members through Grouper's database, even if the 
activities are not SIR-specific. 

Jim inquired about potential downsides to the partnership, expressing his 
initial positive view. 
Andy identified the need for a designated SIR point of contact for Grouper. 
Jim highlighted the need for a system to track leads generated through 
Grouper, similar to the NCGA project. 
Mark suggested leveraging the annual reporting of branch activities for 
insurance purposes as a way to collect activity data. 
Concerns were raised about potential member resistance to sharing email 
addresses and the possibility of unwanted emails from Grouper. 
Derek inquired about Grouper's compatibility with Kaiser Permanente 
health plans. 
It was reported that Grouper is finalizing a relationship with Kaiser 
Permanente and that plans like Renew and One Pass may qualify. 
Jim pointed out a potential recruiting opportunity using the $50 Grouper 
payment to offset SIR membership dues for new members. 
Various ideas for allocating the $50 Grouper payment were discussed. 
Andy emphasized the broader implications of Grouper and the need to 
consider collaborative marketing strategies with other organizations. 
President Carlston suggested targeting the first of the year to implement 
the Grouper partnership, pending further negotiation and clarification of 
details. 
He proposed exploring a pilot program with larger branches before a full 
rollout. 



Motion Regarding Grouper Partnership: 
Rick moved to explore the possibilities of a partnership with Grouper. 
Mark seconded the motion. 
The motion passed unanimously. 
i) Review of State Committees:
President Carlston initiated a review of state committees to assess their
functionality and leadership.
Highlighted the need to align committee structure with the bylaws and
ensure the committees are fulfilling their mandates.
The following committees were discussed:

Golf: Currently chaired by Ben Gigas, who is in his mid-80s. The 
need for younger volunteers to step into leadership roles was 
acknowledged. 
Golf Policy: Considered a subcommittee of the Golf Committee. 
Bowling: Chaired by Dan Weller, who has served for several years. 
Similar concerns about volunteer succession were raised. 
RV: Discussion revealed that most RV activities are organized at the 
branch level, and a statewide committee might not be necessary. 
SIR ARC: Identified as a ham radio operator committee that is no 
longer functioning. 

j) Discussion on the Role of State Activities and Committees:
Andy suggested categorizing committees into activity committees and
operational committees.
Questioned the relevance of some activity committees given the availability
of similar activities outside of SIR.
Proposed focusing on activities that have broad appeal and can be
effectively offered across all branches.
President Carlston expressed the view that state-level activities should
primarily focus on golf and bowling, which have established state
competitions.
Suggested that other activities could be coordinated and shared through a
newsletter or other communication channels rather than formal committees.
The importance of intermural activities and encouraging interaction
between branches was highlighted.
Fred shared his experience promoting intermural bocce ball in his region
and the lack of awareness among branches about the possibility of such
events.
Kevin shared the successful example of an area bocce ball tournament
involving multiple branches.



President Carlston requested contact information for Gordon Babage, who 
spearheaded the area bocce ball tournament. 
k) Area Representative Training:
President Carlston emphasized the need to train Area Representatives on
identifying successful branch activities and encouraging intermural events.
l) Technology and Other Activities:
Derek shared examples of inter-branch activities, including a bridge contest
and a technology group involving multiple branches.
He encouraged Area Representatives to consider organizing activities at
the area level if individual branches cannot support them.
m) Administrative Committees:
President Carlston transitioned the discussion to administrative
committees.
The need for a comprehensive review of committee rosters, functionality,
and leadership was reiterated.
Kevin confirmed that he maintains the committee lists as the Database
Chair and emphasized the importance of providing him with accurate
information.
n) Committee Reporting and Communication:
President Carlston proposed implementing a system for committees to
report their meeting agendas and activities to ensure accountability and
transparency.
o) Zoom Committee:
Andy questioned the continued need for a Zoom Committee given the
increased familiarity with Zoom technology.
Derek countered that some Area Representatives may still lack experience
setting up and running Zoom meetings.
The historical value of the Zoom Committee in assisting with the annual
meeting during COVID-19 was acknowledged.
p) Director Reports:
Andy (Marketing):
Reported progress on developing a print media advertising pilot program
involving six branches in Area 3.
Highlighted the importance of collecting data to assess the effectiveness of
marketing initiatives.
Jim (Member Growth):
Proposed the formation of an NCGA Committee (Team) to oversee the
implementation and success of the NCGA email blast project.
Discussed the key steps involved in the project, including:
Recording leads in a contact management system.



Gathering data from branches about their golf programs. 
Matching prospects with appropriate branches based on their needs. 

Developing a streamlined application process for NCGA responders. 
Ensuring effective follow-up by branches. 
Jeff (Director of Documents): 
Expressed gratitude to Bruce for taking over the Director of State 
Documents position and offered to provide materials and support. 
Bruce (Director of Documents): 
Briefly outlined his plans to get started in the role, including working with 
Kevin and Lee on Form 20s and reviewing the manual. 
Roy (Chief Information Officer): 
Presented a flowchart outlining the flow of information from SIR branches 
through the state organization. 
Described the four main forms submitted by branches and their processing. 
Explained the use of smart spreadsheets and the data extract process for 
generating reports and filings. 
Highlighted the roles of various individuals in managing data and 
communication. 
Kevin (Database Chair): 
Expressed concern about assumptions being made regarding the 
technological aspects of the NCGA campaign and the flow of data. 
5. Adjournment:
President Carlston adjourned the meeting at the 2-hour mark.
Action Items:
President Carlston to review committee rosters, functionality, and
leadership.
Implement a system for committee reporting.
Form an NCGA Committee (Team).
Explore potential partnership with Grouper.
Develop training for Area Representatives on intermural activities.
Clarify and update state committee structure in the bylaws.
Send out information about the Member Growth Workshop Training videos.
Address funding request for marketing pilots in Areas 3 and 18.
Next Meeting: November 2024
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