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Sons In Retirement 

State Board Meeting 
Veteran’s Building – Vallejo, California 

 

Tuesday, April 5, 2011 – 9:30AM 
 

Invited Participants 
            

State Board Members               

        Officers        Regional Directors 
 Robert Mannell – President    1 Alan Harvey   6 Dean Steichen 

 Jim Stedman – Vice President   2 Ralph Lingis   7 Richard Kabanek 

 Eckart Sellinger – Secretary    3    8 John Levis 

 Adolph (Gus) Lopez – Treasurer   4 Bobbie Hairston  9 Richard Dettmer 

 Charles Moss - Assistant Secretary    5 John Mason            10 Donald Davis 

 Karl Ryden - Assistant Treasurer 
 

Invited Participants & Representatives of State Committees         

Area Governors; Past Presidents (all); Dwight Sale – State Advisor & Information Sys.; Bill Short – 

Chaplain; Bill Lewis - Meeting Arrangements; Walter Schick – Publicity & Tools; Gary Pelton – Rules; 

Larry Garvin – Travel; Buck Kendrick – Nominating; Harry Hubinger – Growth & Membership;  

Harry Slack – Audit; John Thomason – Insurance; Roger Danielson – Giants  
 

Agenda 
 

 9:30AM Call to Order         President Robert Mannell 

   Invocation & Pledge of Allegiance   Chaplain Bill Short 

   Verification of a Quorum (11 of 16)   Secretary Eckart Sellinger 

   Agenda Changes     President Robert Mannell 

9:40AM Presidents Welcome & Recognition of Attendees  President Robert Mannell 
 

 9:55AM Approval of Minutes: 

   State Board Meeting – Jan 18, 2011   President Robert Mannell  
 

10:00AM Installation of Region 3 Director    President Robert Mannell 
 

10:05AM Remarks From State Officers: 

   President Comments     President Robert Mannell 

   Vice President Comments    Vice President Jim Stedman 

   Secretary Report     Secretary Eckart Sellinger 

   Assistant Secretary Report    Asst. Secretary Charles Moss 

   Treasurer Report     Treasurer Adolph (Gus) Lopez 

   Assistant Treasurer Report    Asst. Treasurer Karl Ryden 
 

10:35AM Recess Break (10 Minutes)     All 
 

10:45AM Committee Reports:  

  10:45 Nominating      Chairman Kendrick 

10:50  Information Systems     Chairman Dwight Sale 

  11:00   Rules       Chairman Gary Pelton 

  11:10   Growth & Membership    Chairman Harry Hubinger 

  11:20    Publicity      Chairman Walter Schick 

  11:30   Giants       Chairman Roger Danielson 
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Agenda Continued 
 

  Committee Reports Continued: 

11:35 Insurance      Chairman Thomason 

11:40 Membership      Vice President Jim Stedman 

  11:50 Travel       Chairman Larry Garvin 

  11:55   River Cats      Area Governor Jim Johnson 
 

12:00PM Catered Luncheon      All 
 

12:50PM Old Business 

12:50   Area 21 Probation Status Report   Regional Director Richard Kabanek 

12:55   Branch 40      President Mannell 
 

 1:00PM New Business: 

1:00   Audit Report      President Mannell 

  1:05   Request for Waiver of Wait List rule   President Mannell 
 

 1:15PM Ideas for Improvement     Area Governors 

  1:15 Area 3        Maynard Rodland 

  1:25 Area 13      Albert Odabashian 

  1:35 Area 15      Gale Jeffers 

  1:45 Area 26      Alan Harvey 

  1:55 Area 27      Ed Nissen 

  2:05 Area 32      Colin Wilson 

  2:15 Area 33      Donald Dill 
 

 2:25PM Concluding Remarks & Adjournment   President Mannell 

    

Agenda Notes 
 

1. Please read the January 18,2011 Board Minutes found on the SIR Website before coming to this 

meeting. 

2. Please read and familiarize yourself with the “Ideas for Improvement” found on the SIR Website 

before coming to this meeting. 

3. Please read attached letters concerning waiver of rules 72 and 74 for Branch 172 Twain Harte 

4. Directions to Veterans Building: 

a. Take exit 32 Redwood Parkway off  I-80 as if going to Vallejo Elks 

b. Turn right on Kathy Ellen Drive (opposite the turn into Elks) 

c. Kathy Ellen Drive will merge with Admiral Callaghan Lane 

d. Go approximately .3 miles on Admiral Callaghan Lane 

e. Veterans Building will be on the left. Parking is available on either side of the building 
 

 

 

 

 
Eckart 03-27-2011 1900 



INFORMATION SYSTEMS COMMITTTEE (INFOSYS) 
Report to the SIR State Board, April 4, 2011 

Dwight B. Sale, Chairman, dwight.sale@comcast.net 
 

INFOSYS, a SIR Standing Committee, is a 4 member Committee that administers 8 Sub-Committees, Website, 
Database, Email, State Roster, SIR Manual, SIR Forms, State Certificates (HLM) and State Newsletter. 
 
Website   
There are three sections to the SIR website system. 

• SIRINC with Webmaster Dean Steichen.  Dean, John Skarpelos, Derek Southern, Phil Goff handle 
updating and Jim Stedman is in charge of content..  Sirinc.org is the “Home Page” for the general public.  
Interested candidates for membership can communicate directly by email with Richard Dittmer, a member 
of the Growth and Membership Committee or call the hotline, 877-747-9066 manned by Gary Pelton.  
The “Documents” section is constantly improved so that it is more effective and easier to use.  Documents 
are added and revised on a continuous basis.  The “Documents” section has an option to view the State 
Roster but requires a password which is available from the Branch Email Contact.  Distribution of the Rule 
Manual, State Roster and SIR forms is now made exclusively through this SIR website. 

• SIRINC2 managed by Bill Winslow is the no fee service for hosting branch websites. 
• SIRINC3 managed by Dean Steichen is the host for “My SQL” which will allow real time sharing of the 

SIR State database.  This is a work in progress. 
State Database  
Today there are 10277 names in the State Database which contains data on SIR State officers and Committee 
Chairmen since 1974 and Branch Administrators since 1994 as well as Branch Corporate information.  It 
continues to serve as an historical record as well as a source for current data.  Many SIR administrators use the 
database to assist them in their duties.  For instance the State Treasurer uses a subset of the database to 
produce the quarterly prorata invoices which, in turn furnishes active count information membership statistics that 
appear on the SIR website.  In addition it serves as a source for Treasurers reports to the IRS and California 
Franchise tax Board. 
Email   
Our email list grows daily.  Today there are valid email addresses for all State Board Members, Area Governors 
and all 147 Branch Email Contacts with  134 Big Sirs, 115 Little Sirs, 137 Secretaries and 143 Branch Treasurers.  
Chairman Mike Berry and I sent more than 170 SIR official bulk (85 addresses per) emails to various groups.  
They ranged from notification of Giants Baseball to use of Form 28.  This was more than15,000 individual emails 
on which SIR did not pay postage. 
State Roster 
Roster Committee Chairman Dwight Sale produces the State Roster, the Branches by Region & Area, and the 
Branch Locator by City and posts them to the Website.  During September, the 2011 Branch data for the State 
Database were entered based on the Form 20s received from the Branches.  This annual project involves 
entering and validating some 10,000 database entries.  (State Officers and committee data are entered by the 
INFOSYS Committee Chairman.)  We were disappointed that 20 Branches did not submit their Form 20 in time 
for the October issue of the 2011 Roster. 
State Manual 
Manual Chairman, Dwight Sale produced the SIR Manual after the January State Board meeting, the first edition 
of the year.  The SIR Manual will again be produced after every State Board Meeting where rule changes occur.  I 
am looking for someone to take over this important job. 
State Forms 
There are 43 different forms and 62 versions (word, pdf etc) on the SIR Website.  Forms Chairman Gary Gruber 
and John Skarpelos originated or updated 14 forms during 2010.   
State Certificates 
In 2010 Chairman Jim Donovan made certificates for 38 HLMs, 72 Senior HLMs plus 193 Senior, 23 Super Senior 
, 1, Century Sir Awards and 234 Certificates of Appreciation in addition to many special certificates.  A busy man. 
State Newsletter   
“SIR Happenings” is a quarterly publication with every issue a huge success.  Don MacGregor and John 
Skarpelos do inspired and professional work putting all your news together in this great publication.  More and 
more information flows in from the Branches as they become aware of “Happenings.”  Branch Email Contacts are 
sent an email with a “Happenings” link asking them to distribute Happenings to their members that have an email 
address.  Copies of this email are also sent to Branch Big Sirs and all State Administrators. 
New Blood 
We are actively seeking to have more sirs involved with all aspects of INFOSYS.   
INFOSYS  Meeting 
Our annual INFOSYS meeting was held on Saturday, February 26, 2011 
 
Dwight Sale 













 
 

SIR STATE BOARD MEETING 

APRIL 5, 2011 

 

FORM 27 MEMBERSHIP REPORT FOR 2 MONTH PERIOD ENDING  

FEBRUARY 28, 2011  

100 % OF BRANCHES REPORTING 

 

TOTAL MEMBERS 

There were 19,084 total members in 147 branches on Dec. 31, 2010, the goal for Dec. 31, 

2011. 

On February 28, 2011 there were 18,834 members, a loss of 250 members. 

 Branch 115, the Pebble Beach Branch closed in January for a loss of 158 

 members. 

 Branch 165, the Rebels Placerville Branch closed in January for a loss of 28 

 members. 

 

The following reports are for the remaining 145 branches for January and February 2011. 

 

TOTAL MEMBERS 

There were 18,898 total members on Dec. 31, 2010 for these 145 branches, the goal for 

Dec. 31, 2011. 

On February 28, 2011 there were 18,834 members, a loss of 64 members. 

 77 branches stayed even or gained members; gain of 196 members at an average 

of 2.5 members per branch. 

 68 branches lost members; loss of 260 members at an average of 3.8 members 

per branch. 

 

MEMBERS IN 

The year end 2011 goal is 1,890 new members, 10% of the 18, 898 members on Dec. 31, 

2010. 

On Feb. 28, 2011 there were 466 new members year to date.  This an annual rate of 15%, 

well above the goal. 

 91 branches exceeded the 10% annual goal; 420 new members at the average 

annual rate of 22% per branch. 

 54 branches did not reach the 10% annual goal; 46 new members at the average 

annual rate of 4% per branch.  

 

 

 

 



 

MEMBERS OUT 

There is no goal for members out.   

On Feb. 28, 2011 there were 530 members out year to date.  This is an annual rate of 

17%. 

 89 branches lost members at an annual rate greater than 10%; 476 members at the 

average annual rate of 27% per branch. 

 56 branches lost members at an annual rate of less than 10%; 54 members at the 

average annual rate of 4% per branch. 

 

LUNCHEON ATTENDANCE 
The goal for each regular luncheon meeting (not Ladies Days) is 70% of active members.  

The average attendance for all branches is 66% per branch. 

 51 branches had average attendance that exceeded 70%; an average of 75% per 

branch. 

 94 branches had average attendance less than 70%; an average of 60% per branch.  

 

LUNCHEON GUESTS (POTENTIAL MEMBERS) 

The goal for guests is 3,780 for the year, 20% of the 18,898 members on Dec. 31, 2010. 

On Feb. 28, 2011 there 671 guests year to date.  This is an annual rate of 21%, slightly 

above the annual goal. 

 65 branches exceeded the 20% goal; 489 guests at the average annual rate of 33% 

per branch. 

 80 branches did not reach the 20% goal; 162 guests at the average annual rate of 

9% per branch. 

 

Jim Stedman 

Vice President 














































