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To: Big and Little Sirs, State Officers, Directors, Committee Chairs, and Past Presidents

Subject:  Save the Date – SIR Leadership Summit – March 15th 

Dear Big & Little Sirs,

The SIR Board of Directors has scheduled a SIR Leadership Summit to bring together all SIR senior leaders (State and Branch) for an in-person session to discuss honestly the state of SIR and jointly determine organizational needs to be successful in 2024.

The West Hall at the Lafayette Veterans Memorial Center (up Rt 24 west of Walnut Creek, CA) has been reserved for March 15th, from 10:00 AM to 2:00 PM for this face-to-face session. Please write this session on March 15th on your calendar. 

We are calling this session the “SIR Leadership Summit” because it will not be just another State dominated meeting, but an opportunity for all of us to connect, share, and most importantly, listen to each other's ideas and needs.

This 4-hour session will feature short updates and leaders’ workshops where you will be the major contributors to its success. It's a chance for you to voice what truly matters to you and your branch. A cold lunch will be provided so that we have ample time for meaningful conversations and give most of you time to travel to Lafayette without major traffic issues and getting up at the crack of dawn or arriving home after sunset.

We want this session to be a conversation not another monologue. To ensure we meet your expectations, we want you to tell us the topics about which you're passionate and the issues that you think need attention or further clarification. 

Please RSVP and tell us your top SIR issues by clicking here.







				











		
We are looking forward to a meaningful session, where together, we can pave the way to make SIR a “Fun Place to Meet with Friends” and the best active seniors organization in Northern and Central California. 

Thank You - we need your help,
﻿
Andy Danver
SIR Inc, Director, Marketing and Communications
650-906-3747
AndyDanver67@gmail.com
 
P.S. Please stay tuned for follow-up messages that will include menu options for lunch and a draft agenda for you to edit so the session meets your needs.
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