
SIR Membership Growth
 tracks Local Visibility



SIR’s On-going Challenge
Increase the # of Growing Branches

# of 
Branches

Percentage Growth Bands

- 29 Growing

- 1 Flat

- 23 Fading

- 26 Failing



Branch Size

24    >124

31     75->124

22     <75
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Branch Sizes in Bands of 25

SIR’s On-going Challenge
Encourage Branch Sustainability



In Br 35
Member Ages

5 Year Age Bands

16    < 65  

 

23   65 to 69  

 

52   70 to 74
----------------
212  75 to 99
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SIR’s On-going Challenge
Lower the Median Age to find 
Leaders



• Attract Younger Members to Join  

 
 

• Encourage New Members to Volunteer    

 

• Identify & Mentor New Volunteers to Lead   

 

• Make Leading Rewarding & FUN

To Survive SIR Must
Attract Branch Leaders



•   Make Membership Growth a Priority  

 

•   Attract Energetic Leaders  

 

•   Form a “Young Guns” Committee  

 

•   Develop a “Local Visibility” Plan  

 

•   Staff and Fund the Plan

To Survive SIR Must
Increase Branch Focus



12% - Sponsored 1 New Member
   7% - Sponsored 2 New 
Members
 

   3% - Sponsored 3 New 
Members
 

73%  - Have Never sponsored a New 
Member

To Survive SIR Must
Change Member Energy



Improve Your Website



Use Existing SIR Material

SIR Golf  Rack Card

Apparel, Hats, Jackets, etc.

SIR Informational Tri Fold HandoutBranch Newsletter SIR Video



• Volunteers to work in pairs for two hours between 
11am-5pm on Saturday and 10am-4pm on Sunday

• Volunteers to be scheduled once we have the final 
count.

• Ron to order give away items, loop SIR videos and 
check for small pop up to fit in 6’ by 6’ area. 

• Scott to test how long his battery generator will power 
a monitor.

• Scott will collect all items prior to the event and set 
them up on Saturday at 11am. These items include 
small popup, table chairs, posters, business cards, 
rack cards, putting mat, putter, balls, Giveaways, 
computer, monitor and power.

• Scott can also pick the items up on Saturday at 5pm 
and set up again on Sunday at 10am.

• Pick up of items at 4pm on Sunday to be discussed 
with volunteers

Participate in Community Events



Appear in Social Media



Have a Leader Recognition Program



1. Improve Website – Make visually attractive  
  

2. Use Existing Promotional Material   
 

3. Participate in Community  Social Event  
 

4. Increase Digital Media Presence
 

5. Implement a 3 G Plan (Great Ground Game)  
  

6. Implement a leader recognition plan

Policy 15 – Branch Strategy
A Survival Action Plan



Increasing SIR Presence  

 

2025 Pilot Plan
• Pilot Print ads in Central Valley, San Mateo and Los 

Altos/Mt View   

 

• Nextdoor promotions from several branches  

------------------------------------------------------------------------
-----

• NCGA digital eMail promotions NorCal-Wide 
 

• Postcard promotions to gated communities in “Gold 
Country” 
 



• Print in Local Papers
- Three Months Minimum
- Multiple Columns
- Every Other Edition   

 

• Regional Magazines    

 

• Website e-Editions   

 

• Nextdoor

SIR County Promotion Plans





SIR County Pilot Promotion Plans

Modesto m-View (February edition)







SIR Slogan:  Social and Athletic Activities for Men 

 
 

Who We Are: SIR is a local club for adults with well run 
indoor and outdoor social and athletic activities including 
monthly lunches with speakers. Our members are like you 
with similar interests and experiences.   

 

Research Shows:  Joining social organizations like SIR has 
proven to increase your longevity  

    
 

Enrich Your Life 
Make Friends for Life

Join SIR Today

Promote SIR with Consistency



SIR State Marketing
1st Half 2025 Efforts

• Visit and document branches successfully adding new members  

•    

• Promote need for increased visibility in local areas 

 

• Gain agreement with the branches to split promotional cost 

 

• Work with Area 13 and 18 Reps to help branches do promotions 

•  

• Work with the branches to handle responses generated centrally  

 

• Update marketing material on SIRInc.org  



• Update and Promote State developed promotional material  

 

• Create a useful marketing plan template with success stories
 

• Support the Area Reps to help the branches gain local visibility  

  

• Support local advertising (Streaming) and social media (Nextdoor)  

 

• Implement a Post Card Direct Mail effort in Area 3 (Branch 13)  

 

• Encourage branches to support a centralized SIR promotion effort  
  

SIR State Marketing
2nd Half 2025 Efforts



1.    Youthfulness: Boomers believe that youth is a mindset rather than a chronological age   
 

2.    Knowledge: As lifelong learners, they have a strong desire to expand their understanding 
 

3.    Reinvention: Boomers are open to making significant life changes, embracing new 
experiences 
 

4.    Creativity: Creativity is a vital aspect of their lives life.  
 

5.    Bucket-listing: They actively pursue experiences they've long desired  
 

6.    Self-actualization: Boomers focus on reaching their full potential, gaining wisdom  
 

7.    Community: Valuing connections, they lean towards forming and strengthening communities  
 

8.     Politics:  They aim to influence public policy and shape the nation's future.  
 

9.     Purpose: Inclination to give back, find new missions in life, and engage in meaningful 
activities  
 

10.  Legacy: Boomers are interested in creating a lasting impact and find happiness in generosity 
                          and volunteering.

What motivates Baby Boomer – IIs (Ages 60 – 69) 



Q&A

Come Join the Fun!



Men’s
Selective

Social Club   

 

• Damian’s Model
• Personal invite
• No Visibility

Senior’s
Community

Activities Club   

 

• Community Wide
• On-Line Applications
• Recognized & Known

Two Tracks
One Mission

One Vision of the Future
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